Schedule 5 - Scheme of Delegation of Executive Functions to the ExecutiveCabinet,
Committees of the Executive-Cabinet and Officers

Note: the Leader of the Council will be responsible for the delegation of Executive
Functions to the Cabinet etc. Following the Election in May 2019 the Chief Executive and
Senior Leadership Team will work with the Leader of the Council to assist with the
formation of the Cabinet and allocation of portfolios.

This report is presented to the meeting of Council on 21 June 2018 in accordance with
Standing Order C4.2(a) for inclusion in the Council’s Scheme of Delegation (Schedule 5 of
Part 3) of the Constitution of Torbay Council.

1. The names, addresses and wards of the people appointed to the CabinetExecutive
by the elected-MayerLeader of the Council are set out below:

Name Address Electoral Ward
Deputy Mayor and Cabinet Lead | 5Bascembe Close Churston-with
for XX Exeeutive-Lead-Rlanning e Colpslen
and-Waste- Councillor Berek Brixham
Mills XXX R

ool odor oo

07769369651
Eroore Leod o o c o clo o bl oo o b
Culture-and-Harbours - Councillor  Castle Cireus Chelston
Lo Fosoa

TOL3DR

07815561301
Eeoorie Lood oo oo pe L= sennos Boadd Eloconbe
Councillor Cindy-Stoeks Torguay

R

Looelo oo

07787766544
Executive-Leaddor Environment — | 3-Alma Reoad Berry-Head with
Councillor Vic Ellery Brixham Furzeham

R

T e
Services - Councillor Robert 203 Union Street
S R

Torguay

R

e

07811965194
B Lo for Cpolong R L
Services — Councillor Richard Dartmouth Road Summercombe
Hodioa) .

TQ50LL

Loeloy oibony

e
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Name Address Electoral Ward
Children—CouncilorJulien Foroay
Parrott FOLINW

{01803) 389624
Executive Lead for Health and Winsome Berry Head with

Ibei " i ol I I I

Stockman Brixham

FQ5-8QP

{01803) 851255
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2. The elected-MayerLeader of the Council is responsible for the discharge of all executive functions (except as specified in paragraph 3.
below). Executive-Cabinet Leads will have an advisory role in relation to the areas of responsibility set out below.

Executive Lead

Portfolio/Service Area:

Main Director/Assistant
Director/Executive Head/Lead

Officer
Oliver Pregramime-Management Executive TDA
Proecanooonen
Governance-and TBA - Commissioning
e s
Transformation Head-of Financial-Services
Events = Executive_Head Assets-and
) .
Finance: BusiRess-Serviees
Creditors
Debtors
Payments
Internal-Audit
Cashiers
Hrocomonnont
Systems
Accountancy
Communications
obonny
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Executive Lead Portfolio/Service Area: Main Director/Assistant

Director/Executive Head/Lead
Officer
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Executive Lead Portfolio/Service Area: Main Director/Assistant
Director/Executive Head/Lead
Officer
: T : : ; : -
Harbours Resort Services (Beaches)
Fheatres-Arts- & Museums O Executive- Head-of Assets-and
i icol | | ) ,
——(Armed-Forces Champion)
Her I jon
| I icion: )
E el T - v Safets , F -
Emergency Planning
Geunlel Hor-Robert ’ ‘“E' Soeial Bel'.a.“'eb;' a|||el l". winerability (e;se}ludmg town-centres) Q—EXGGHW&H‘*&QFGLAW ,
CCTV & Security
. | of )
_ _ Safety
Parking-Services o
SporHosnloe o
R
Local Transport & Strategic Transport
Hohpares £ Cpend conas
= o] T Children’s Saf ina: , Al I ,
I e S
i i i : Y I
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Executive Lead Portfolio/Service Area: Main Director/Assistant

Director/Executive Head/Lead
Officer

Parrott

. . £ Children’
Safeghardine
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Executive Lead Portfolio/Service Area: Main Director/Assistant
Director/Executive Head/Lead
Officer
Ll ol ccioning:
Community Engagement
Healthwatch
Hevepo oo oo & Dovn moinend
i .
Poplorpreqea Monooomon,
DPomestic-Abuse
ICF
" ichard " ) _
Haddoek Revenue-&Benefits Services
Prnt-&postReem o
Website-Support
S Moo pepree
- . .
i K St altl_egy and-Policy ———Executive-Head-oF-Community
Stockman
-. o it " ks): . _ )
e
Housing Standards
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Executive Lead Portfolio/Service Area: Main Director/Assistant

Director/Executive Head/Lead
Officer
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3.

Note: Paragraph 3 will set out specific delegations and delegations to act in the
Leader of the Council’s absence allocated by the new Leader of the CounCIlél-)

(iv)  The Deputy LeaderMayer will be responsible for the discharge of executive
functions if the elected-MayerLeader of the Council:

€) is absent (e.g. on holiday) for a period of time or in cases of urgency where
the Chief Executive is satisfied that the elected-MayerLeader of the Council
cannot be reasonably contacted;

(b) is incapacitated through iliness; or

(c) has a pecuniary interest in any matter requiring determination.

(v)  If the elected-MayerLeader of the Council or the Deputy LeaderMayer

{Councillor-Derek-Mills} are unable to act on a matter requiring a decision then
the Chief Executive shall have the power to determine any matter requiring a

decision.

The eleeteel—Maye#Leader of the Council has establlshed Me—Exeeu%N&Gemmﬁees

WhICh meet
in public on a menthiy- basis in accordance with the Standing Orders —
Executive, Committees, Access to Information and Budget and Policy Framework.
Their membership and Terms of Reference are included in Schedule 4 — Terms of
Reference of the Constitution.

No executive functions have been delegated to area committees, any other authority
or any joint arrangements at the present time.

The elected-MayerLeader of the Council has also (so far as lawful) delegated to
officers the discharge of those functions that are referred to in Schedule 7 and are
executive functions in the manner set out in that Schedule, in accordance with (and
subject to) the Council’s Standing Orders in relation to the Executive.

So far as the Constitution requires officers to consult with “the relevant member”, the
areas of responsibility of the Executive-Cabinet Leads are as set out paragraph 2
above.



